
M E N  O F  H O N O U R

MASTERING
THE MACHINE
On impulse, respect, and choosing the man you become.

One impulse.  One gap.  One choice.



T H E  E S S A Y

Becoming a man of value in the age of AI
Not long ago a Year 12 boy wrote to me about the hardest night he’d had. Home had been
heavy for months, his long-term girlfriend had ended their relationship, and at a party it all
caught up with him at once.

In his words: “I couldn’t control any emotion I was feeling. I ran into a bathroom stall and
punched the wall until I collapsed to the floor in tears.”

He’d never thought of himself as an angry person. The force that came out of him that night
frightened him. Hold that boy in mind. The day of the seminar, he did something I didn’t see
coming.

Have you ever done something the second you felt the urge, then wished you’d waited 10
seconds? So has every man who came before you.

Your brain is rewiring faster than it ever will again. Your body runs on a daily surge of
testosterone and hormones. And your being is the target of a screen engineered to grab the
wheel.

Strong forces, all pulling at once. Learning to run them is the work of becoming a man.

Manhood begins in the gap between feeling an impulse and choosing what you do with it.
That gap is where character gets built, and the gap can be trained.

You are not at the mercy of your appetites.
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MANHOOD
BEGINS IN
THE GAP.
Between the urge and the action.

And the gap can be trained.
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T H E  L I O N  A N D  T H E  Z E B R A

Run your own machine
Think of a lion on the savannah. He sees a zebra, his programming fires, and he hunts. He
doesn’t stop mid-chase to ask whether this is ethical, or how the zebra feels about it. The lion
is not conflicted. He hunts, he kills, he eats. A lion is appetite from start to finish.

Live by doing whatever your biology orders the moment you feel it, and you’re running the
same code as the lion. Fine for an animal, but a man is built for more.

The Talmud puts it better than I can. “Who is strong? The one who
masters his impulses.”
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T H E  B R U C E  T H E  S H A R K  P R O B L E M

When instinct grabs the wheel
You might remember Bruce from Finding Nemo. The great white who’s trying to swear off fish. He
runs a support group for sharks, hand on heart, reciting the pledge: “Fish are friends, not food.” He
means it. He’s gentle with Marlin and Dory. He’s doing the work.

Then Dory gets a nosebleed. One drop of blood in the water, and Bruce is gone. Eyes roll back, and
the frenzy takes the wheel. The shark who wanted to be good is now trying to eat his new friends, and
his mates have to drag him off.

Here’s what makes Bruce worth remembering. He wanted to be good, and he still lost it. He meant the
pledge, and one drop of blood overruled it in a second. Good intentions break the moment instinct
takes over. Some nights your hormones do the same to you. The boy in the bathroom stall felt exactly
that: instinct with both hands on the wheel, and no gap between the feeling and the fist.

Here’s the difference between you and Bruce. You have a larger prefrontal cortex than any animal, the
part of you that can pause and choose. It runs what scientists call executive function: planning ahead,
weighing consequences, regulating emotion, and holding an impulse back long enough to decide. In
your teens that system is still being built, and it keeps maturing into your mid-20s, which is exactly
why the gap is worth training now. William James, the father of American psychology, saw it a
century before the brain scans did: “The faculty of voluntarily bringing back a wandering attention,
over and over again, is the very root of judgment, character, and will.”

The shark has no gap. You do.
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I feel the impulse.

I RUN THE
MACHINE.
The machine does not run me.
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D R I V E N  B Y  V A L U E S ,  N O T  A P P E T I T E S

Respect is a code
It takes nothing to be cruel, to use someone to satisfy an appetite. It takes real strength to keep
your word and treat people well when every hormone is voting the other way.

“
I don’t want those thoughts to control how I view the girl I really
like.

A Year 10 boy, after a Men of Honour seminar
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I N  T H E  A G E  O F  A I

Be a human, more
AI can write the essay and ship the code faster than you can read this line. But it never has to
override a single impulse to do the right thing. You do, every day. Your humanity is the edge.

“
Mastering others is strength. Mastering yourself is true power.
Lao Tzu
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T H E  P R O O F

Same boy, same day

Now come back to the boy from the bathroom

stall.

The day of the seminar, the test arrived within

hours. He found out one of his close mates was

meeting up with his ex-girlfriend. A week earlier

that news would have flattened him, sadness or

anger straight to the wheel.

“
Your speech was still fresh in my
mind. I was so proud of myself for
regulating my feelings and letting
go.

Hours after the seminar

Same boy. Same kind of trigger. The opposite

response, and only hours apart. Nothing in his life

got easier that afternoon. He found the gap, and

he used it.

Then he built something to hold the ground he’d

taken. He set a habit he could keep: 20 minutes

of guitar a day, his outlet, on a schedule.

That is the entire case, written by a 17-year-old.

The gap is real. The gap can be trained. Train it,

and you choose who is driving.
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T O N I G H T ' S  W O R K

Define your code

Next time you feel that shark moment, anger, desire, laziness, ego, do this first. Notice it.

Name it. Then take the 10-second gap and decide who is driving: your appetite, or your

character. Don’t practise what you don’t want to become.

Here’s tonight’s work, and you’ll need a pen. Write down the kind of man you want to be

in 3 lines. Then write the impulse that has been running you. Under it, write what you’ll do

in the gap next time.

Write the man you want to be

Name the impulse that's been running you

What you'll do in the gap next time
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MALE BY BIRTH.
MAN BY CHOICE.
Character is a skill you build, one gap at a time. So is hope. We teach both.

Bring Men of Honour to your school
A 2-hour seminar for boys in Years 9 to 12, on porn, sex and respect, training,
money, friendship, and the kind of man they choose to become. The room is safe
but not soft.

Request a brochure: hello@thehopefullinstitute.com

want more?

visit thehopefullinstitute.com   ·   email hello@thehopefullinstitute.com

mailto:hello@thehopefullinstitute.com?subject=Re:%20Requesting%20a%20Men%20of%20Honour%20Brochure

