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Brilliant
Young Mind
Learning in the age of digital distraction.

2 - H O U R  S E M I N A R   ·   A U S T R A L I A N  S E C O N D A R Y  S C H O O L S

Focus is a skill.

We teach it like one.



T H E  2 - H O U R  R E S E T

They sit down to study.
The phone has other plans.

? What you already see

You've added the laptops, the study-skills units,
and the wellbeing check-ins. Most students in
Years 10 to 12 still can't hold their attention long
enough to do the work in front of them.

The phone is built by some of the smartest
people alive to win that fight, and most days it
does.

Ask a class how they actually study, and you'll get
shrugs, late nights, and panicked cramming the
week before.

→ What Brilliant Young Mind does

Brilliant Young Mind is 2 hours that put study
back in students' hands. No theory they'll forget
by lunch.

Glen names what's actually stealing their focus,
then hands them a study system they'll use that
night.

Focus is a skill. We give them the words for grit,
growth mindset, flow, and mindfulness, and walk
them out with a routine they've written down
themselves.

What we work through (2 hours)

1 The attention thief
We name what the device is doing to their focus, then take back control of it. Phones away,
room quiet enough to think.

2 The study system
Prioritise the load, build a realistic schedule, and set up a desk and a daily routine that beats
last-minute cramming.

3 The inner game
Reduce the fear of failure, manage stress, and learn how to trigger flow and a growth mindset
when the work gets hard.

4 The goal on the wall
Each student writes a real ATAR or grade goal and the steps to reach it, then puts it
somewhere they'll see it every day.

→ Students leave with an honest read on how they actually study, a daily routine and a
grade goal in their own handwriting, a way to manage the device that's been managing
them, and the grit to keep going when it gets hard.



P R O O F ,  F R O M  A C R O S S  A U S T R A L I A

Why schools book Glen,
then book him again.
25 years on stage. 10,000+ presentations. Many of Australia's leading schools run Brilliant Young Mind
with their seniors before every exam block.

10,000+
P R E S E N TAT I O N S

D E L I V E R E D

750+
S C H O O L S

WO R L DW I D E

6
B O O KS

AU T H O R E D

After your session I've come to the conclusion that
I'm a procrastinator, and I want to change this. You
opened my eyes to becoming more proactive:
instead of saying I need to do something, actually
doing it.

Year 11 student
Toowoomba Grammar School, QLD

I've already been to Officeworks, Kmart, and
Bunnings for binders, a candle, a clock, a vision
board, and even a plant. The strategies you gave us
will help my productivity and success right through
senior school.

Year 11 student
St Rita's College, Brisbane QLD

As we had our break we were organising vision-
board nights and talking about our futures. Hearing
girls talk about themselves as future engineers,
neurosurgeons, and athletes was inspiring. You
could feel the corridors full of hope and plans.

Year 11 student
Loreto College, Marryatville SA

My son spent the afternoon cleaning his room ready
for Years 11 and 12. I've never seen him talk so
animatedly about a guest speaker. Now he's excited
about the subjects he's chosen and the goals he
wants to achieve. Your words really rang true.

Parent
The Scots College, Sydney NSW

You came to see my year group at Stella when we were in Year 10. Your talk helped me set goals
and, most of all, achieve them. I wanted to study vet science (a humble 97 ATAR requirement), so
this was crucial during my HSC. We've just got our ATARs back: I got a 97.05. Thanks for helping
kickstart my future.

Year 12 student
Stella Maris College, Manly NSW

“

thehopefullinstitute.com



A TA R  R E S U L T S ,  I N  T H E I R  O W N  W O R D S

They wrote the number down.
Then they earned it.
Every line below is a student's own words, copied exactly. Each one set a goal after the seminar, then
wrote back to tell us the ATAR they earned.

99.65
ATA R

St Luke's Anglican School,
Bundaberg QLD · Class of 2025

Thank you for the framework about success and hope you
gave me earlier in the year. I'm currently the highest ATAR in
Bundaberg with a result of 99.65. Your talk got me through
Year 12. I appreciate everything you've done.

97.7 ATA R  ·  D U X

I always kept my notebook from your seminars and
never forgot the lessons. I genuinely applied your
strategies and persevered through the struggle of
HSC. Your seminars helped me grow into my best
self.

St Patrick's Marist College, NSW

96.9 ATA R

I wrote my dream ATAR on my vision board, my
mirror, even my ceiling. You told me I could, and I
did. Psychology was my best score: 48. I want to be
a clinical psychologist.

Catholic Ladies College, VIC

96.85 ATA R

I made a board of inspiration like you said. My goal
was 96.00, and today I got my ATAR: 96.85. That
board kept me trying when I wasn't in a good place.

St Patrick's Marist College, Dundas NSW

96 ATA R

You told me motivation isn't enough, commitment is.
I wrote "are you committed?" under my goal. My
goal was 95. I got 96.

Mentone Girls' Grammar, VIC

→ We've had Glen for our Senior Seminar Week three years running, and he's helped change the
culture of our senior school. Before, our highest result was around 94 and we rarely had a student
in the 90s. Last year our top student earned a 97.45, chasing the 99 Glen told her to aim for. Our
students now believe they can get 99.

Senior school staff, Penrith Christian School, NSW

thehopefullinstitute.com



M E E T  G L E N

The person on the stage

Glen Gerreyn, founder of The HopeFULL Institute and former Young Australian of the
Year (Qld, Community Service). He's spent 25 years building hope into young people,
reaching over a million students. 750 schools and counting.

Glen is plain-spoken and direct, and he doesn't swear to win the room. He leads with
story, then strategy. Students sit forward. Staff take notes too.

Give Years 10 to 12 two hours that change how
they study.

→ Two hours, with breaks. 2 hours including
breaks set by your bell times. Built for Years 10
to 12.

→ In-person only. On your campus, in your hall.
We don't run this online.

→ Room rules that work. Pen and paper, no
phones, quiet enough to think. You provide the
hall, AV, and water. We bring the rest.

→ A workbook they take home. Every student
gets the Brilliant Young Mind workbook, so the
system they build in the room lands on the
desk that night.

→ Book early for choice. Brilliant Young Mind fills
fast before exam blocks and at the start of the
year. Get in early for dates that fit your
calendar.

R E Q U E S T  A  Q U O T E

Tell us your school, year
level, and term.

We'll come back inside 2 working days with
available dates and a tailored quote for your
cohort.

Travel from Brisbane is quoted separately for
your location.

Lock in your date. Send us an email.
Dates fill quickly across the school year, especially before exam blocks. Tell us your preferred term
and year level, and we'll come straight back with availability and a quote.

hello@thehopefullinstitute.com +61 7 3348 9572 thehopefullinstitute.com
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