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Can you lead a team even if you're not the "official" leader? How?

Think about a time you had an idea or a different opinion in a group but didn't share it. 
What held you back? What might have helped you speak up?

In a recent group project, did you tend to give more, take more, or try to match what others 
gave? How do you think changing that balance could help the team?

Everyone talks about listening, but what does it really look like to actively listen in a team, 
instead of just waiting to talk?

If a group project didn't go as planned, what was the most important thing you learned 
about working in a team from that experience?

If you were building your dream team for a big project, what are the top three qualities 
you'd want in your teammates?

How do you handle it when your team members have very different ideas from yours? Is 
it a good thing or a bad thing for the team?

Can you think of a time when you saw something that needed doing in a group and just 
did it, without being asked? What happened?


