by John C. Maxwell

The revised editions of Developing the Leader Within You
breaks down the misconceptions around truly influential leadership.

INFLUENCE 15 THE FOCUS
DEFIMITION OF LEADERSHIP

Difsnacan® of biad fesdir ncludet ON SOLUTIONS

= Thinking we mme rmaral, Fmuone, oF
chowmi gt Indispeneabia - which ks tha eneny of
hurmllity snd aervice.
= Escesaive busyness = which lasds to siress and
agstation.
= Lagdership Alzhelmirs disease - wihoha leadlers
forget whao nurtured and montahed them.
= Dionwnicast faces = where Eaders traat thalr
“inferiara” with sour severity.
= Excezsive planning and functlanalam = \winkch
hends 1o infiexibify. VWhat potential problems do you see in your
Having poor cheracter will evantually wnrls:-‘lnd what ls your geme plan to m
clarml. por ghoabs-ter lnad. them when they happen?

Froblams ane o sblarms IF yow

Are you being prosctive when it comas o
influencing others in a positrve way?

How do people perceive you as
& frignd, student mnd leader?

“To improve is to change, so to be perfect is to have changed often.”
- WINSTON CHURCHILL
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by John C. Maxwell

THREE STEPS
TO BE A BETTER LEADER

“When you decide to serve others as a leader, e
the team’s success becomes your success.” | INSTITUTE



